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Tém tat diéu hanh - co’ hdi c6 that, nhwng phai vao ding kénh

Két luan tu van cho doanh nghiép Viét Nam muén ban hang, phan phoi, nhugng quyén hodc mé thj truong tai Campuchia.

Campuchia hdp dan nhat vé&i thuwong hiéu Viét c6 san pham vira tai tién, cdu chuyén tin ciy va
nang luc kiém soat sell-through & cap ctra hang.

° Nén tang cau tré va sé héa 17.9M dan, tudi trung vi 26.2; mang xa héi cham dén quy mo rat I6n so véi dan sé.

G Sirc mua dang nhay cam Tang trudng 2026 dy bao cham lai; ngudi mua uu tién gia tri thuc, pack nhé va khuy&n mai.
e Kénh ban la lgi thé canh tranh Facebook/TikTok gitp kham pha; salon, pharmacy, beauty store va truyén thdng tao niém tin.
G Danh muc nén uu tién Beauty, FMCG/F&B, wellness hgp quy dinh, salon/spa/franchise, B2B phan phai.

G Cach vao thi truong Pilot Phnom Penh 3-6 thang, do sell-through/repeat, sau d6 md tinh hoac JV/franchise.
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Market snapshot 2026 - tre, mobile-first, nhwng thu nhap con mong

Cac chibdo nén tang dé danh gia quy mo thi trudng, sirc mua va kénh tiép can.

17.9M 26.2 12.0M GDP growth forecast (%)

Dan s6 Tudi trung vi Internet users

6.0% 5.3% 3.9% 4.9% 5.1%

Oct 2025 dan so tré 67.3% dan s6
2024 2025e 2026p 2027p 2028p
14.0M 21.7M
Social identities Mobile connections GDP/ngu@i danh nghia
7 danso 121 dan =g 2026p: US$3,037 | 2028p: US$3,438
boc nhanh Thong diép: quy mé cau tang nhung ngudi mua van nhay
i . . . ) . ) . cam vé gid. Chién lugc nén wu tién san pham dé thdr, chirng

Khach hang muc tiéu nén duogc chia theo hanh vi: nguoi minh hiéu qua va vong quay nhanh.

mua do thi cé thdi quen social commerce; ngudi mua
tinh/thi tran can gia tri ré, kénh quen thudc va bado dam
hang that.
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Why now? Ctra mé& thi trwéng di cung ap lurc vi tién

Nam 2026 la thdi diém can m6 hinh nhe, kiém soat ton kho va bién Igi nhuan, khdng phai dét tién 1dy tang trudng.

Pdng luc cau Ap luc tiéu duing

Xudt khau, du lich va tiéu dung tu nhan ho trg nén kinh té.
FDI 2025 dat US$5.1B, xoay sang dién tur, giay dép, doé gia
dung, 16p xe, nang lugng.

Dan so lao déng con du dia trudc khi dat dinh khoang 2043.

GDP 2026p: 3.9%; lam phat thang 3-4/2026 quanh 5.6%-5.8%.
Remittances giam xu6ng 3.6% GDP nam 2025; tin dung va bat
déng san diéu chinh.

NPL 2025 tang lén 8.9%, lam ngudi mua va nha phan phdi than
trong.

Ham y thuwong mai

U'u tién affordable efficacy: san pham chirng minh hiéu qua, gia dé thir, vong quay nhanh,
margin du cho distributor va retailer.

Khéng vao bang premium dai tra Khéng phu thudc 1 nha phan phai

Khdng mé& rong truéc khi cé sell-through
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Hanh vi mua sam tiéu dung & lam dep
Ngudi mua khdong chi mua gia ré: ho mua khi c6 gia tri rd, 16i khuyén dang tin va giao dich thuan tién.

3 nguyén tac ban hang

Value-first Pack nhd, combo, sampling va khuyén mai phai gan
v&i lgi ich ro.
Trust-first KOL dia phuong, reviewer Khmer, salon/pharmacy

tu van va chirng thuc hang that.

Convenience-first Chat nhanh, QR/COD, giao trong ngay tai Phnom
Penh va cham séc sau mua.

Hanh trinh mua dién hinh

BETEN BTN EEINN T T

FB/TikTok chat seller review/tu van QR/COD

Viéc can lam ngay: xay ndi dung Khmer theo van dé thuc té&, khong chi
dich catalogue tir ti€ng Viét.
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Digital & social commerce - cong vao thj trwé’'ng nhanh nhat

Facebook va TikTok la kénh kham pha; chuyén d6i nén linh hoat qua chat, marketplace, website hoac retailer.

Quy mo tiép can quang cao / nén tang

Facebook I
TikTok 18+ A e
Instagram - 1.85M

Cac chi sé nay la ad reach / user identities, khong phai s6 ngudi duy nhat.
Tuy vay, chung xac nhan Campuchia la thi trudng social-first cho nganh
beauty va FMCG.

Playbook social commerce

1. Creator seeding bang tiéng Khmer

2. Livestream demo - giai thich - chirng thuc

3. Chot don qua chat/website/retailer néu TikTok Shop chua kha dung
4. CRM: tai mua theo chu ky str dung san pham

TikTok Shop: kiém tra kha dung theo thi truéng truéc khi cam két
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Beauty & personal care - danh muc nén wu tién

Co hdi nam & hiéu qua dé hiéu, gia dé th, néi dung dia phuong va kénh tu van dang tin.

I I DI BT ST

Khi hdu néng, nhu cau da khéde va chéng

Skincare basic / sunscreen néng. Hero SKU + review + sampling tai beauty store. Cao Claims
Haircare / scalp / salon Tan sudt dung cao, dé tu van qua salon. Salon kit + homecare + training. Cao bao tao
Body mist / fragrance Dé thtr, hgp qua ting va Gen Z. Bundle, creator review, mini size. TB-Cao Huong
Men grooming Khodng tréng ndi dung va retail con réng. Combo don gian, creator nam. B Gia
Mom & baby / family care Nhay cdm vé niém tin, repeat tot. Pharmacy/clinic + compliance chat. Cao Phap ly
Wellness [ supplement Nhu cau cham séc strc khde tang. Chi ban claim hop |&é. Chon loc Cao

Khuyén nghi danh muc khé&i dong

20-50 SKU; 3-5 hero products; tranh claim y khoa; c6 nhian Khmer, tem chéng gid, hwéng dan dung bang video va chinh sach déi tra
ro.
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Nganh nghé Viét Nam cé thé kinh doanh / mé& rdng ngay

Ma trén uu tién dua trén do gan chubi cung irng, khad ndng tao niém tin, vong quay hang, rdo can phap ly va strc canh tranh kénh.

Beauty & personal care

FMCG/F&B: ca phé, sira, snack, gia vi

Salon/spa/academy/franchise

Wellness/supplement hgp quy dinh

B2B phan phéi/logistics/packaging

Social commerce/KOL agency Khmer-Viét

Retail chain / beauty store

5/5

4/5

4/5

3/5

4/5

4/5

3/5

Bién t6t, hop social commerce, dé ké chuyén
thuong hiéu Viét.

Gan khau vi, gan logistics, phu hgp clra hang
truyén théng.

Dich vu tao niém tin va tiéu thu san pham di kem.

Nhu cau tang nhung rai ro claim cao.

Lai thé van hanh vling bién va chi phi.

Nhiéu thuong hiéu can local content va van hanh
live.

Tao diém tin cdy nhung can vén va mat bang.

Distributor + KOL + beauty store/salon pilot. Claim, hang gia

Nha phan phéi tinh + modern trade dé tao uy tin. Margin, shelf fee
Franchise nhe, dao tao, kit san pham. Nhéan su, QA

SKU don gian, ho so phap ly chat. bang ky, claim

JV/déi tac kho, fulfillment, kifm hang. Dai tac, cdng ng

Dich vu content - ads - chét don. Niém tin, data
Pop-up, shop-in-shop, sau d6 flagship. CAPEX, thué mat bang

U'u tién 90 ngay dau: chon 1-2 nganh, 1 thanh phg, 1 m6 hinh kénh chinh; tranh mé dong th&i qua nhiéu SKU va qua nhiéu tinh.
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4 mo hinh vao thi trrong tir Viét Nam

Muc tiéu khéng phai “c6 mat & Campuchia”, ma la kiém soat sell-through, cdéng ng, dir liéu khach hang va uy tin thuong hiéu.

Export qua distributor/importer
Nhanh nhat; phu hgp test nhu cau va thi tuc nhap khau.

Social commerce + local fulfillment

Kiém soat insight, n6i dung, ti & tai mua.

Franchise / JV retail, salon, academy

Khi da c6 traction va can trdi nghiém dich vu.

Local packing / OEM / manufacturing

Sau 12-24 thang néu volume du va can téi vu chi phi.

Scale chi khi sell-through va collection 8n dinh
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Kénh phan phdi & rollout dia ly

Phnom Penh la noi test concept, ndi dung va kénh; ma tinh chi khi unit economics ré va doi tac dd nang luc.

Pia ban uu tién Vai tro kénh ban

‘ Phnom Penh Pilot, KOL, modern trade, beauty store Modern trade Tao uy tin va visibility

’ Siem Reap Du lich, qua tang, beauty/spa Beauty store / pharmacy Tao niém tin va tu van

‘ Sihanoukville Logistics, du lich, rdi ro bién déng Salon / spa Demo hiéu qud, ban combo homecare
‘ Battambang Tinh trong diém phia Tay Facebook / TikTok / creator Tao cau va chét don nhanh

° Kandal / Svay Rieng / Bavet Vung giap Viét Nam, B2B va logistics Wholesaler / traditional trade M& rong d6 pha khi SKU da chirng minh

Cach phan bé 6 thang dau

70% ngudn luc cho Phnom Penh + social/creator + 2-3 kénh tin cdy; 30% dé test tinh/vung bién va hoc logistics.
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Phap ly, thué, logistics - checklist trwéc khi ky deal

Chay legal/tax/product-compliance song song v&i pilot thuong mai; dirng ky doc quyén trudce khi kiém chirng doi tac.

Partner due diligence Giay phép, kho, coverage, DSO, lich str thu tién, chdng hang ) _\
gia. |

P

I I . ot .
T T

- e

Product compliance bang ky/notification, nhan tiéng Khmer, claims, sample
import, han dung.

Tax & customs CIT chuan 20%; VAT 10%; import duties thudng 0%-35% tly
HS code.
Contracts Territory, exclusivity, sell-through KP], returns, data

ownership, IP/trademark.

Payments & reputation Cau trdc thanh toan, cash/KHQR/bank transfer,
AML/fraud/reputation checks.

Luuy Ban nay khong thay thé tu van phap ly/thué tai Campuchia. Trudc khi nhap hang
beauty, wellness hodc supplement, can d6i chiéu HS code, hd so san pham va
claim véi tu van dia phuong.
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Rui ro chinh va cach giam thiéu

RUi ro 16n khong chi la khéng ban dugc, ma la ban dugc nhung mat kiém soat cdng ng, claim, hang gid hoadc déi tac.

]

Ap luc vi tién

Phu thudc distributor

Regulatory [ product claims

Hang gia / xam

Fuel/logistics bién dong

Credit/cash collection

High

High

High

Med-High

Medium

High

Bién phap giam thiéu

Pack nho, bundle, gia tri chirng minh, theo doi repeat.

Khong doc quyén sém; dung KPI sell-through va DSO.

Legal counsel, claim review, hé sg san pham trudc launch.

Tem, QR xac thuc, ki€m soat dai ly va déi tra.

Safety stock, digu khoan gia, nhiéu tuyén van chuyén.

Credit limit, prepayment, bao 1&nh, ch6t cdng ng hang tuan.

Quan tri rui ro bang dir liéu: weekly dashboard vé sell-through, DSO, stockout, returns, claim, complaint va kénh ban.
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Roadmap tham nhap thi trwong: 3-6-12 - 24 thang

Hoc nhanh trong pham vi nhd, sau @6 ma réng khi chirng minh vong quay hang, bién Igi nhuan va nang luc déi tac.

0-3 thang 3-6 thang 6-12 thang 12-24 thang

Validate Pilot Scale controlled Build presence

Store check, phdng van distributor, ra Phnom Penh: creator/KOL, beauty M& kénh/tinh c6 kiém soat, CRM, JV/franchise, local packing/OEM,
phap ly, chon 20-50 SKU, Khmer stores/salon, social commerce, do trade marketing, cat SKU cham, chuéan flagship/shop-in-shop, B2B
content va gia. CAC, repeat, sell-through. hoa training. partnerships.

Go/No-go gate sau 6 thang

Chi scale néu hero SKU c6 sell-through 6n dinh, CAC hop ly, repeat bat dau hinh thanh, DSO trong kiém soat va khong phat sinh
van dé claim/phap ly.
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KPI quan tri va due diligence trwdc khi scale

B& chi s6 dé xuat dé déi tac/nha dau tu theo dai, thay vi chi nhin doanh s6 top-line.

Sell-through

theo SKU/kénh/tuan

DSO / collections

céng ng va tudi ng

Distribution quality

dd phu c6 trong s6

Gross margin

sau trade spend

Stockout

mat doanh thu

Training compliance

salon/retailer

Repeat rate

60/90 ngay

Returns /[ complaints

chat lugng va claim

Content conversion

view -> chat -> order

CAC & creator ROI

theo chién dich

Fake / grey market

kiém soat kénh

Partner score

nang luc & minh bach

Decision discipline

Truwéc pilot, thong nhat ngudng scale / pause / stop. Khong mé tinh méi néu DSO, stockout, return hoac claim chwa nam trong ving
kiém soat; khong tang SKU néu hero product chura chirng minh tai mua.
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5 “strategic plays” cho doanh nghiép Viét Nam

Cac hudng di c6 thé dong goi thanh dé an ban hang, phan phai, nhugng quyén hodc hop tac dau tu.

‘ VN Beauty affordable efficacy Skincare, sunscreen, haircare, body mist; Khmer content, KOL, beauty store/salon.

F&B/FMCG gan khau vi Ca phé, sira, snack, gia vi, d6 uong tot cho sirc khde; di qua distributor + trade marketing.
Salon/spa/academy franchise Dich vu tao niém tin, ban kit sdn pham va homecare; chuan héa training va QA.

Social commerce enablement Creator network Khmer-Viét, livestream van hanh, chét don, fulfillment va CRM.

B2B distribution/logistics/packaging Fulfillment, kho, kiEm hang, anti-counterfeit, packaging va dich vu hé trg thuong hiéu.

Uu tién hanh ddng: chon play phu hop véi tai san hién c6 ctia doanh nghiép - san pham, kénh, ddi ngi, vén va mirc chiu rai
ro phap ly.
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Nguon tham khao va ghi cha str dung

Ban nghién cru s&r dung ngudn céng khai cap nhat dén 15/07/2026 va phan tich chién lugc clia RiAL

World Bank

DataReportal

PwC Worldwide Tax Summaries

Reuters / AP

RiAI analysis

Ghi chu phuong phap

Cambodia Overview; Cambodia Economic Update - Navigating Shocks, June 2026.

Digital 2026: Cambodia - population, internet, mobile, social media, platform reach.

Cambodia Corporate Taxes and Other Taxes, reviewed April 2026.

Cambodia cybercrime law, fuel/logistics risk, Funan Techo Canal financing and logistics context.

Opportunity scoring, route-to-market, portfolio strategy, risk controls and KPI framework.

DU liéu beauty-specific tai Campuchia con han ché & nguon nghién clru. Vi vay, cac khuyén nghi danh muc dugc suy luan tir dit liéu nhan khau hoc, digital
reach, b6i canh sirc mua, cau trdc kénh ban va logic canh tranh cta nganh. Trudc khi dau tu, can thuc hién store audit, phong van distributor, kiém tra
phap ly sdn pham va test ban hang cé do KPI.

Moi thdng tin Thi trwéng Campuchia lién hé: Mr. W.S WANARI - PHUM GLOBAL CO.,LTD
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